
ABOUT INFORUM 
Founded in 1962, Inforum is the only professional organization in Michigan - and one of a few in the country - that combines strategic connections, proven 
professional development programs, a respected forum for new ideas, and original research to accelerate careers for women and boost talent initiatives for 
companies. Inforum programs serve a broad range of women in different stages and types of careers - from nonprofit professionals, to emerging and rising 
corporate leaders, tech entrepreneurs, veterans and corporate board leaders. Inforum, a 501(c)(3) charitable and educational nonprofit, also conducts and 
publishes original research on women's leadership influence.  

Leading & Succeeding in Any Work Environment 

Time is tighter than ever; volatility is endless in the face of new 
and unforeseen challenges, and the demands on you and your 
leaders seem endless. And all of that means leadership training 
has never been more important. 

Adapt & Lead: Thriving in Today’s Workplace is a new course 
designed to address succeeding in today’s work environment, 
which could be hybrid, fully remote, or on-site. This innovative 
program for leaders utilizes technology in a way that is not 
burdensome on the learners.  

 

 

 

 

For more information visit 
inforummichigan.org or 

contact: Lorrena Black at 
lblack@inforummichigan.org 

OVERVIEW 

FORMAT 

The six-week program allows participants to practice key 
learnings in the workplace and receive ongoing feedback. 
Specific program elements include: 
 

• Mental and physical wellness – for yourself and your 
team, including the importance of role modelling 
good behavior and keeping burnout at bay 

• Why & how to lead with empathy  
• Leading through authentic, personal connections 

and reducing dependence on formal 
communications 

• Leading through change  
• Helping remote and hybrid teams maintain career 

paths (overcoming the loss of connection and 
facetime, etc.)  

• Crisis leadership – COVID, supply chain disruptions, 
recruiting/staffing challenges won’t be the last 
crises for today’s leaders 

• Interactive, self-directed learning through Inforum’s 
new learning management system, Lessonly 

• Text messages reinforce self-directed learning 
• Virtual anchoring workshops to bring the cohort 

together, re-enforce learning and foster strategic 
connections 

• Leaders at all levels 
• Program & Project 

Managers, Sr. HR Business 
Partners 

• Leaders in transition 

 

• $1,600 Non-members 
• $1,400 Inforum members 
• $1,250 Employees of 

Inforum Corporate Investors 

*Special pricing for groups of 3 or 
more 

    
 

 

Click here to learn more & 
apply today! 

https://inforummichigan.org/adapt-lead/
https://inforummichigan.org/adapt-lead/

